




























Operations Committee Report 

The Operations Committee meets regularly to discuss matters involving the 
management of school facilities, transportation, budgeting and safety 
protocols to ensure efficient and effective operations within the 
district.  Brent Moore is chair of the committee and members are Dot Cherry, 
Lee Dedmon and Tod Kinlaw.  The Operations Committee did not meet in 
February due to the Board Retreat being held in late January.  The next 
committee meeting will be held on Monday, March 3, 2025 in the Board 
Room beginning at 8:30 a.m. 

 



Curriculum and Instruction Committee Report 

The Curriculum and Instruction Committee meets regularly to discuss 
matters overseeing the development, evaluation and implementation of 
educational programs, ensuring that curriculum standards align with 
academic goals, and recommending improvements to enhance teaching and 
learning outcomes.  Jeff Ramsey is chair of the committee and members are 
Robbie Lovelace, Janna Smith and A.M. Stephens III.  The Curriculum and 
Instruction Committee did not meet in February due to the Board Retreat 
being held in late January.  The next committee meeting will be held on 
Monday, March 3, 2025 in the Board Room beginning at 11:30 a.m. 
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